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	1.  Practice Area: Resilience and Sustainable Development (RSD)
2.  Service Line(s):        



	3.  Mission Period (incl. of travel days):
From:
26 July,2019  



To:   1 August, 2019 

	4.  Type of Service/Mission
  Advocacy
  Analysis

  Policy Advice

  Programme / Technical Backstopping
  Resource Person
 FORMCHECKBOX 
  Regional Technical Consultations

 FORMCHECKBOX 
  Training / Capacity Development
  Others (specify):  Steering Committee Meeting for Regional Ridge to Reef Project 

	5.  Client(s)
SPC 

	6.  Purpose of Mission:
The purpose of this mission was to: 
· Represent UNDP at the annual Ridge to Reef regional steering committee (RSC) meeting  
· Jointly review key/significant findings of the recent Mid Term Review

· Support technical discussion aimed at expediting delivery 

· Agree to way forward and times lines for priority matter/key discussion items 
· Represent UNDP and participate in the Regional Science and Technical Committee Meeting 

· Facilitate the Regional Program Coordination Group Meeting 

· Engage in technical discussions with National Ridge to Reef Projects which will participate in the steering committee meeting
Outcomes of Mission included:
· Minutes of discussions and agreement on way 
 
	7.  Documents, Materials, Resources from Mission

· Presentations by SPC and UNDP 


	8.  Mission Member(s)  
· Dr Jose Padilla – UNDP Regional Technical Adviser (UNDP Regional Office, Bangkok)
· Dr Winifereti Nainoca (Deputy Team Leader, UNDP Pacific Office)

· Mr. Floyd Robinson – Environment Program Analyst RSD Team (UNDP Pacific Office) 
· Merana Kitione, RSD Communications Officer(UNDP Pacific Office)

· Luisa Katonibau, RSD Program Finance Associate(UNDP Pacific Office)

· Josua Turaganivalu, RSD Program Associate (UNDP Pacific Office)


	9.  Cost 
DSA, Terminals and Airfares –about USD2,000 


	Summary of Discussions 
The fourth steering committee meeting of the regional ridge to reef project was held at the Tanoa hotel (nadi) from 26 July – 1 August.  UNDP representation included Winifereti Nainoca, Jose Padilla (Regional Technical Adviser) and Anne Trevor. They were also joined by Merana Kitione, Josua Turaganivalu and Luisa Katonibau. Levan Bouadze, the UNDP Pacific Office Resident Representative officially opened the formal RSC meeting on Tuesday 30 July.
A new approach was adopted in the agenda for the 2019 Steering Committee Meeting of the Regional Ridge to Reef Project. Earlier discussions between UNDP and Secretariat of the Pacific Community resulted in a preliminary discussion on:

· Pre steering committee workshop of Friday 26 – Saturday 27 July: presentation of the Mid Term Review, discussions management responses and introduction of a Most Significant Change session

· Regional Science and Technical Committee Meeting and Regional Program Coordination Group Meeting on Sunday 28 July 

· Most Significant Change and Communications discussions on Monday 29 July  

· Regional Steering Committee Meeting on Tuesday 30 July - Wednesday 31 July. 

The Regional Steering Committee endorsed the following:

· report of the 3rd Regional Steering Committee meeting held in Townsville in 2018.  The committee also noted concerns from some national representatives that substantial discussion points were missing in some sections and requested that report of the fourth steering committee meeting is strengthened in this regard.

· Multi-year costed workplan with a budget of USD 2,522,023 from July 2019 – June 2020 Prior to endorsing this budget, several countries requested clarification from SPC on the remainder of project balances including amounts allocated towards SPC under regional components and allocations per country i.e. National International Waters (IW) demonstration activities. Some members of the steering committee were seeking confirmation that their national IW allocations were not reduced.

· A No- Cost Extension of the project (from 1 October 2020 to Dec 31st, 2021).  UNDP explained that the process would start with endorsement by the steering committee, followed by an official request of SPC to UNDP Pacific Office which would then submit its assessment to the Regional technical Adviser before final endorsement from the UNDP-GEF section based at UNDP head office, New York. This advance endorsement by the steering committee was advantageous as it would allow for ample time for SPC to commence planning with national governments for an extension to existing Memorandum of Understanding with respective national executing agencies in all 14 countries. 

· Revised Strategy for the Island Diagnostic Assessment and State of Coast. In particular, this now includes a Theory of Change for steps in country to mainstream and integrate Ridge to Reef concept and identifying and protesting coastal areas for protection and conservation. The Rapid Assessment of Coastal priority Areas (RACPCA), Island Diagnostic Analysis (IDA), State of the Coast Preparation and Strategic Action Framework and Planning. 

· Pacific Ridge to Reef Framework and recommendations for coordination and compilation of R2R Lessons learnt. This included a proposed template for documenting lesson learnt. This framework was specifically in response to Mid Term Review (MTR) recommendation 11 which alluded to the Regional Program Coordination Unit playing a lead coordinating role in developing and compiling lesson learnt for IW project and providing guiding documenting lessons learnt and role in dance to national R2R Projects on maximizing the extraction of lesson learnt. Some members of the steering committee meeting viewed this an additional responsibility/workload. UNDP referred to the comments from the Global Environment facility (GEF) which raised serious concerns about the lack of communications of the national R2R and IW projects despite significant financial investments.  

· Amended Terms of Reference for the Regional and Scientific Technical Committee - the amendment of ToR to reflect Regional R2R program (not project or initiative), inclusion of monitoring of STAR and IW projects and ensure quality of outputs (previously reflected only IW projects). This is in response to recommendation 16 of the MTR.  
· Report of Regional Program Coordination Group (RPCG) - updates included status of National R2R projects supported by UNDP and UNE. Food and Agricultural Organization was not present at the RPCG meeting.  There was consensus amongst SPC, UNDP and UNE of need to share quarterly progress reports (of National Ridge to Reef projects and IW projects), Annual Project Implementation Reports, newsletters and other technical documents. It was noted that reports/updates from national ridge to reef projects have potential to contribute to results of technical reports like the State of Coast Reports.
UNDP presented finding of the MTR review to members of the Regional and Scientific Technical Committee. Whilst the Mid Term Review Report requested inclusion of ecosystem goods and services (EGS), the committee felt this may not be feasible during the life of Regional R2R project. It was suggested that components of EGS could be incorporated into some national ridge to reef projects but subject to endorsement of national executing agencies e.g. watershed management under Palau, Fiji and Solomon Islands projects. UNDP reminded members of the need for SPC to focus on completion of key deliverables such as the State of Coastal Reports and Island Diagnostic Reports.

Mid Term Review Report – based on presentations of the MTR report to pre- steering committee workshop, the Regional and Scientific Technical Committee and steering committee meeting it is noted that there were no disputes to factual components or disagreements. In summary, the steering committee meeting endorsed the Mid Term Review report. SPC had earlier submitted the MTR report to all national IW projects whilst UNDP had shared with national R2R projects supported through UNDP. The report was also circulated with UNE and FAO.

Most significant Change - of all entries, the sub regional winners were from Fiji national ridge to reef project, FSM ridge to reef project and Tonga national International waters Project. The overall winner was from Fiji national ridge to Reef project. This session was a successful given that it was introduced for the first time. It could be used in the UNDP GEF NIM Managers meeting planned for September 2019.
Graduation Ceremony- on Wednesday 31 July, about 30 students from 14 Pacific Island Countries received a post graduate certificate in Ridge to Reef from James Cook University (formal graduate in 2020 at the University). These students are sponsored by the Regional Ridge to Reef project and respective national Ridge to Reef projects. Graduation ceremony was held at the Tanoa Hotel and representatives of James Cook University were present toward the certificates. This was a historical moment for the graduate and the projects as it is the first nature of this course and graduation under the Regional Ridge to Reef project.

Merana Kitione posted updates on social media (tweeter and face book). She also interviewed some the National Ridge to Reef project coordinators and will compile some communications stories.  Listed below are some links to update Merana posted social media:
https://www.facebook.com/groups/1561779307416165/permalink/2283325498594872/ 
https://www.facebook.com/groups/1561779307416165/permalink/2287127938214628/ 
https://www.facebook.com/piofsm/posts/2401276269954657
https://twitter.com/UNDP_Pacific/status/1156374291660693506?s=20
https://twitter.com/merana_kitione/status/1156436587439218688?s=20
https://twitter.com/fsmR2R/status/1156486618817019904?s=20
https://twitter.com/UNDP_Pacific/status/1155654232873160706?s=20
In summary the steering committee meeting was a success for the following reasons for several reasons:

· the new program manager, Peter Cusack, and the Science and Team Leader, Samasoni Sauni participated. This year the Regional Program Coordination Unit Program Coordination are fully on board;
· about 30 participants graduated under the post graduate certificate course offered through the James Cook University;

· SPC facilitated discussions which resulted in preliminary planning for the expediting of delivery. However, UNDP will need to keep close tabs with progress on a quarterly basis

· Pre- steering committee meeting held participants discuss key issues/matters so that decision making/endorsement during the actual steering committee meeting flowed better when compared the previous one.
Palau Biodiversity and Landscape Project Thursday 24 July at Tanoa Hotel (Palau Government Team of Gwen Sisior -Senior Project Manager, Project Management Unit, Dolmi Dee - Project Coordinator, LU -Project Officer, UNDP Program Finance Associate - Luisa Katonibau, UNDP Program Analyst – Floyd Robinson and UNDP Regional Technical Adviser – Lisa Farroway 
· Gwen Sissior introduced Dolmii Dee to UNDP team and explained that Ministry of Natural Resources, Environment and Tourism (MNRET) facilitated rounds of applications before successful recruitment was completed.

Palau Biodiversity and Landscape Project updates:

· -focus to date is on negotiating and signing of Memorandum of Agreement (MoA) with 9 State Governments and 6 National Government Departments. MNRET plan is to have There is one MoA signed with a Non- Governmental Organization, Palau Conservation Society.  UNDP requested for a copy of a signed MoA as an example. The MOAs is a priority for the project and execution of activities likely to commence in 2020. UNDP noted that funds can be transferred in 2019 as some parties may want to commence initial stakeholder consultations, discussion and planning. 
Agencies that have signed MOAs are: 
1. BOA - Bureau of Agriculture, MNRET

2. BOT - Bureau of Tourism, MNRET

3. KSG - Koror State Government (only state to begin implementation in Year 1)

4. PALARIS - Palau Automated Land and Resource Information System

5. PCS - Palau Conservation Society

6. MNRET - Ministry of Natural Resources, Environment, & Tourism

States that have signed MOAs are: 
1. Aimeliik State Government

2. Koror State Government

3. Ngaraard State Government

4. Ngarchelong State Government

5. Ngchesar State Government

6. Ngeremlengui State Government

7. Peleliu State Government

(2 remaining states to sign MOAs)

· -MNRET explained that the MoA contains general language basically outlining general clauses of agreement/partnership but the attached Annual Work Plan details activities, corresponding budgets and timelines. Aside from the signing of MoA, the MNRET will explore and finalize a funding mechanism. For example, under one activity 7 states are expected to share USD10,000. A decision will need to be made on whether this is distributed equally amongst all states or whether states will need to apply for grants subject to endorsement of MNRET. This will be presented to the Project Board for its decision making.
· Project Board Meeting - the next Project Board Meeting is scheduled for September 11 (based on availability of Minister). MNRET requested UNDP (Pacific Office and Regional Technical Adviser to join discussions via skype). The annual Project Board Meeting is scheduled for either last week of November or first week of December. MNRET aims to have all MoAs signed by September and a combined 2020 Project Annual Wok Plan by November. UNDP Pacific Office is expected to participate in the November board meeting.

National policy requirement for all funding (as per agreements with national government departments and state governments) are transferred through national government systems. Bulk of funding is assigned to 6 agencies. Potential issue as if one agency is delayed in acquitting funds, then this will affect release of funds to other agencies i.e. similar to 80% acquittal rule for regional projects involving several countries. Bulk of funding with Bureau of Agriculture.

· In response, UNDP acknowledge national government processes but requested discussions are held with Treasury Department to explore other options. This is to avoid delays to transfer of funds and allow for steady progress of implementation at national level and in respective states.

· UNDP discussed concerns about low acquittals as per face form submitted. Ministry of Natural Resources, Environment and Tourism mentioned higher spending but outside of June.  Agreement reached that the Project would submit a revised Face Form with updated acquittals which would reach about 80%.

· Discussion noted option of removing advances for Koror state and Palau Conservation State from new advance request and requesting UNDP to facilitate disbursements directly.

· UNDP enforcing requirement of submission of quarterly narrative reports and financial reports (Face Form). This is required before Face Forms is endorsed, and next advances facilitated.

· Project has option of seeking UNDP support through a Request for Direct payment and Request for Service. Some examples were shared with MNRET Team.

· Responding to queries from MNRET, UNDP explained the purpose Combined Delivery Reports (CDR) and a requirement of these being signed on a quarterly basis   together with Face Forms.  MNRET had a query on additional funds, which Luisa explained was UNDP TRAC funding.  When the Minister of MNRET is on travel duty, Gwen Sisior is delegated responsibility of signing on his behalf. Therefore, she was willing to sign the project CDRs. UNDP request for her to share copy of documentation authorizing her to sign on Ministers behalf.

· Lisa Farroway informed discussions about an upcoming Regional Invasive Alien Species Project funded through United Nations Environment (UNE) and implemented through Secretariat of the Pacific Regional Environment Program (SPREP). The Global Environment facility (GEF) which is funding the project, has requested for collaboration with Fiji Invasive Alien Species Project, FSM Ridge to Reef project and Palau Biodiversity Landscape project 

Fiji Invasive Alien Species Project Discussions of Thursday 24 July at Tanoa Hotel (Biosecurity Authority of Fiji -Project Coordinator Ilaisa Dakaica, UNDP Program Finance Associate - Luisa Katonibau, UNDP Program Analyst – Floyd Robinson and UNDP Regional Technical Adviser – Lisa Farroway)

· Draft Eradication Plan for Gian Invasive Iguanas (GII) is developed by eradication specialist and in final stages of review before finalization. As per the plan, focus of eradication is on the west side of Qamea as this end is closer to Taveuni. Efforts to gradually spread across to the eastward parts of island. IAS Project plans to have further awareness sessions with BAF field officers, especially with this new eradication plan compiled. Project Coordinator to work on drafting a Standard Operating Procedure (SoP) of the eradication plan.

· Biosecurity Authority of Fiji (BAF) informed by Commissioner of Police that request for 40 fire arms is reduced to 6. UNDP and BAF have discussed way forward i.e. work with 6 guns, collect data over 2 -3 months and present this to the Police Force as a basis for requesting increase in number of firearms i.e. 40 fire arms is expected if project is to have chances of effectively   eradication the Giant Invasive Iguanas. Plan is to request Police and Military to conduct training in shooting and recommend a team of individuals for the eradication efforts.

IAS Project has had discussions with Police Force on the dog training to detect invasive species. Aside from benefits to the project this will also enhance capacity of Police Canine Unit to detect illegal substances.
· Overall component 3 appears to be progressing faster that other components as Dr Fred Kraus has had several stakeholder consultations in Fiji and developed draft eradication plan. Components 1 & 2 progressing gradually. The Chief Technical Advisers next visit is planned for September and he is responsible for key outputs under these two outcomes.

· IAS Project planning for Invasive Alien Species Task Force (FIST) meeting in late August-mid September. 

· IAS Project in discussions with University of the South Pacific concerning the possibility of involving a student on research aimed at increasing detectably of the GII. Includes attaching a thermal detector to a drone, which will detect presence of GII. This may add value to the eradication efforts by identifying locations where GII population is dense and provide insights into their preference in terms of vegetation type. Project Coordinator advised that around AUD 15,000 – AUD 17,000 is needed to purchase equipment. Regional Technical Adviser in support of project funds being used for this procurement on the condition that this is discussed and agreed to by the Chief Technical Adviser and Eradication Specialist. 

· The Global Environment Facility (GEF) through the United Nations Environment (UNE) is likely to fund a regional Invasive Alien Species Project. GEF has specially requested for collaboration/coordination with ongoing UNDP -GEF supported projects (which have an IAS component). RTA will connect Fiji IAS Project, FSM Ridge to Reef Project and Palau Biodiversity Landscapes Project to this new regional initiative once implementation commences. 

FSM National Ridge to Reef Project Discussion of Friday 26 July, Tanoa Hotel. Luisa Katonibau, Winifereti Nainoca, Floyd Robinson, Rosalinda Yatilman:
· Audit gaps -a gap concerning the Asset Management is not yet closed  and Project Coordinator to submit documentation upon return to Pohnpei.
· Mid Term Review - a planning workshop scheduled for mid-September in Pohnpei. A key outcome being a way forward based on findings of recent review. There is a possibility of amendments to the log frame and need for detailed review on plan of activities, at both state and national level. Project Implementation Unit requests UNDP Pacific Office participation/technical support at this planning workshop. Regional technical Adviser, Lisa Farroway, has committed to attending the workshop.
Marshal Islands National Ridge to Reef Project Discussion of Saturday 27 July, Tanoa Hotel. Warwick Harris (Deputy Director), Island Mayor of Likiep, Winifereti Nainoca, Francis Wele, Jennifer Debrum, Floyd Robinson and Jose Padilla 

· Mid Term Review to proceed as planned. Recruitment of consultant to commence around May 2020 and in country consultations (including one island visit) in July.

· Winnie to share a copy of table compile by Rusi which indicates responsible parties and amounts dispersed to date.

· SPC not supportive of new intake of students for postgraduate diploma. The R2R project is exploring options with University of the South Pacific (USP) and College of Marshall Islands (CMI) to develop and conduct a Biodiversity/ Climate Change short course. Advantage of more students benefitting from course as compared to option with USP.

· Site Coordinator on 5 islands not recruited to date. Challenges experienced with recruitment e.g. communication with outer islands, budget allocation in project document is too high and not much applications.  Project Implementation Unit will have further discussion with UNDP operations team i.e. to explore other options e.g. having consultancy contracts. As some islands are made of communities dispersed over several islands, possibility of employing two island officers. Discussions noted possibility of having island officers serving R2R projects and Green Climate Fund project. 

· Amended Protected Area Network (PAN) bill is before cabinet for its endorsement. Marshall Islands Marine Resource Authority (MIMRA) has yet to express interest to avail of support from the R2R project in support of the PAN. Joe Padilla advised project implementation unit to continue reaching out to MIMRA. Should MIMRA take up role of operationalizing the PAN and fully funding it from its own funds, then the R2R Project could reallocate fund (set aside for this) to other activities but suggestion made to PIU to hold back on this suggestion for now.

· Socio economic survey – Francis explained that in some islands, the last socio- economic survey was undertaken about 5 years ago and as such, new surveys may not record significant changes. Joe Padilla advised that it is at the discretion of project implementation to decide on conducting another survey. Wherever justified new surveys may be required and the PIU could amend survey questionnaires, ensuring the interests of R2R project are incorporated.

· Joe Padilla encouraged project to adopt a no regrets policy wherever appropriate. For example, project to avoid conducting feasibility as a requirement for any action on the ground.  The need for interventions could be derived from current situations. For example, project supporting food security by proving each household with one breadfruit seedling and production of flour i.e. possibly included under   island management plans. PIU requested to find out the costs of flour production as currently practiced in Ebon as well as identify activities/output & budget allocations of project document which could support this.

· PIR -discussions were also held around the PIR, with Joe Padilla requesting a draft PIR within the next week.

· Green Climate Fund-   suggestion for Deputy Project Manager under dual roles for R2R project and Green Climate Fund project, extensive work as 24 islands/atolls to benefit from interventions of improving rainwater harvesting, first two years will focus on designs for interventions.

	11.  Key counterpart (s) and persons you met in each location and their contact details:
· Peter Cusack, SPC Geoscience Division (peterc@spc.int) 


	12.  Follow-up Action Matrix

	Actions to be taken
	By Whom
	Expected Completion Date

	Communication stories -  
	 Merana
	End of August 



	Official Request for project extension
	SPC 
	First week of September 

	Post steering committee discussion/reflections
	UNDP & 
SPC 
	End of August 

	Sharing of National R2R reports with 
	 SPC – UNDP


	Ongoing 

	Progressing recruitment of 5 island officers - 


	R2R RMI Project Implementation Unit 
	By August 30 

	Updated Palau BD project acquittals 


	-project coordinator 
	by August 10

	13.  Distribution List (BTOR sent to): 
RSD Team, UNDP Pacific Office.
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